Our services

Rapid Ideation & Agent Build

Our Rapid Ideation and Agent Build offer is designed for
organisations who want to explore agent use cases, move quickly
from idea to prototype, and show early value, without needing to
commit to a full-scale rollout.

You will work alongside our team of business, technology, and change
specialists to co-design and prototype agents that are grounded in real
business needs and ready to be tested in your environment.

This approach brings together process insight, thoughtful solution design
and practical delivery. You'll finish with working proof-of-concept agents,
real feedback from users/stakeholders, and a practical roadmap.

Our approach:

Discovery & planning

Uncover high-impact use
cases and the right agent

types through process
mapping, stakeholder
input and early value
signals.

Move quickly from idea to

Co-design Copilot
agents with your team,
defining their purpose,
content, and technical
architecture.

prototype, show early value, without
needing to commit to a full-scale

rollout.
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What is the timeframe
of this engagement?

4 weeks
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What is the expected

investment?

From ~45k

Prototype & iterate

Build and test working
agents with real users,
capturing feedback and
insights to guide future
direction.

Benefit analysis & roadmap

Summarise outcomes, value,
and change considerations.
Provide a clear business case
to scale, production or
enablement.

Expected outcomes

* Finish with working proof-of-concept agents, real
feedback from users/stakeholders, and a practical

roadmap.

* This includes change considerations and a light cost—
benefit view to support internal decision-making.

* A clear business case to scale, production or enablement.
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Who is this engagement
suitable for?

Organisations already using Microsoft
365 Copilot and want to move quickly
from idea to prototype, and have a
clear roadmap towards production.
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Specialists in
<people> friendly
technology

Our mission is to make work better.

We help organisations unlock the full potential of technology - so your
people can do their best work, every day. From frontline teams to the
executive suite, we work with large organisations to modernise the
workplace, elevate culture, and drive lasting change.

Our expertise spans advisory and adoption services, end-to-end
solution delivery, and ongoing managed support - tailored to help
our clients thrive in a fast-changing digital world.

We specialise in:

* Building intelligent modern workplaces that improve collaboration,
connection, and employee experience;

* Creating and modernising intelligent agents, apps and workflows
to automating processes and unlock productivity;

+ Securing data and systems with enterprise-grade compliance
and governance frameworks;

+ Designing and building custom, enterprise-grade applications that
modemise legacy systems and support cloud-ready growth.

With a team of strategists, technologists, designers, and change leaders,
we bring a human-centred approach to every engagement - balancing
innovation with practicality to create impact that lasts.

We take partnerships seriously, and we're proud to have been named
Microsoft’s Partner of the Year five times — as a global winner for
Employee Experience, global winner for Frontline Worker solutions,

and Australian and Japanese partner of the year winner.

2025 Partner of the Year Winner
Modern Workplace for Frontline Workers — Global
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