
<people> friendly technology

Our services

Agent Frontier Factory

Agent Factory by Engage Squared is your end-to-end 
solution for transforming ideas into intelligent, 
autonomous agents that drive real business outcomes.

This engagement delivers a proven approach to generating organisation 

wide value by identifying real life high-impact use cases, collaborating with 

business stakeholders, and prioritising agent development to align with 
strategic objectives.

Organisations benefit from hands-on workshops, expert guidance in agent 
design, and access to best-in-class tools like Copilot Studio, ensuring each 

agent is purpose-built to automate workflows, enhance decision-making, 

and deliver measurable business value. Quality assurance, compliance, and 
governance are embedded throughout, so every agent meets 

organisational standards and security.

• You will have a documented, repeatable process for moving 

from idea generation to full enterprise deployment of AI 

agents.

• A factory model to continuously develop new agents in 

parallel, dramatically reducing time-to-value for implementing 

AI across departments

• A foundation for ongoing success, including a trained internal 

team (and optional managed service support) to continue 

operating the Agent Factory.

What is the timeframe 

of this engagement?

12 months

What is the expected annual

investment?

Agent Factory is offered as a flexible 
service. A basic package (supporting a 
small number of agents) starts from 
~$150,000 per year.

Who is this engagement  

suitable for?

This offer is best suited for forward-looking 
organisations that have experimented with AI 
or Copilot agents and are ready to scale up 
their use across the enterprise.

A comprehensive program that sets 
up a repeatable “factory” for 
developing and deploying AI-
powered agents at scale.

Expected outcomes:

Our Agent Factory model



Specialists in 

<people> friendly 

technology

Our mission is to make work better.

We help organisations unlock the full potential of technology - so your 

people can do their best work, every day. From frontline teams to the 
executive suite, we work with large organisations to modernise the 

workplace, elevate culture, and drive lasting change.

Our expertise spans advisory and adoption services, end-to-end 

solution delivery, and ongoing managed support - tailored to help 

our clients thrive in a fast-changing digital world.

We specialise in:

• Building intelligent modern workplaces that improve collaboration, 

connection, and employee experience;

• Creating and modernising intelligent agents, apps and workflows 
to automating processes and unlock productivity;

• Securing data and systems with enterprise-grade compliance 

and governance frameworks;
• Designing and building custom, enterprise-grade applications that 

modernise legacy systems and support cloud-ready growth.

With a team of strategists, technologists, designers, and change leaders, 

we bring a human-centred approach to every engagement - balancing 

innovation with practicality to create impact that lasts.

We take partnerships seriously, and we’re proud to have been named 

Microsoft’s Partner of the Year five times – as a global winner for 
Employee Experience, global winner for Frontline Worker solutions, 

and Australian and Japanese partner of the year winner.
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